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This is a continuous improvement strategy. Reviews of research show this strategy works best, and the
teaching methods experimented with are also what works best.
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Teacher Control and Ownership: Each teacher identifies
tough topics or concepts that their students find it hard or boring

to learn.
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Training: Teachers get training in the teaching methods or
strategies that work best in trials. Some of these have raised

students’ attainment by two grades on average.
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Team discussion: The teaching team listens to each teacher’s
plan as to what they will try, and on what topics.

il

-

Experiment: Each teacher tries the high effect size methods
that they like, to teach their tough topic, perhaps trying them out

on typical topics first.
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Peer Coaching: Teaching teams meet, say fortnightly, for an
hour to discuss experiments. What has worked? What hasn't?
What will each teacher try next to improve their use of the
method(s).? The experiments above are tried repeatedly with this
Peer Coaching support. Teachers may also be coached by
Advanced Skills Teachers or similar.
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Success is celebrated: Teaching teams meet with other teams
to tell each other about what they have tried, and what has

worked.
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Success is embedded: The experiments that have worked well
are shared and embedded in schemes of work etc, and any
resources required are shared with everyone on the team, and
perhaps beyond. A new cycle of experiments starts.....

Effect size

skill

v

v

-9

time



Why does this work?

Teachers are engaged because they are solving their own problems, and they are in control. They take the
credit for the improvements they develop, and tell others about them — which can create a real ‘buzz’.
Everyone improves, not just the weakest.

Major problems are solved, and high performance teaching methods are used more often.

How do we know it works?

Two comprehensive summaries of all good research on CPD have concluded this approach is by far the
best, and most other approaches hardly work at all. See the references below for Joyce & Showers & Helen
Timperley’s reviews.

There are hundreds of thousands of rigorous studies that show that high effect size methods work best.
They engage students, motivate them, and help them learn. This is probably because they set a challenging
task, and then give the teacher and student feedback information on how well the task was done, and the
learning understood.

Its not surprising that Supported Experiments work, the idea has been found to work in all professions,
medicine nursing for example. It is in line with what we know about motivation at work, see for example
the research summary in book form, by Daniel Pink called ‘Drive’.
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Staff loved it, attainment, morale,
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Two heads are better than one

This shows the huge value of sharing ideas amongst
teachers, researchers, and amongst institutions and

professional bodies. We are mad to work alone when
we know so much together.

See ‘Evidence Based Teaching’ Geoff Petty and www.geofipetty.com for the detail




